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PREFACE
Cuba is undergoing a historic phase of economic transformation, which will create new
opportunities for business from the Kingdom . It is a country that can give you long term

results, more than short term profits.

A new law on foreign investment and the establishment of a special economic zone and a

maj or container port in Mariel have i mproved Cubaébs
successfully re -negotiated its international debt obligations with international ¢ reditors.
Improving diplomatic relations with the United States has led to the gradual easing of

bilateral trade restrictions against Cuba.

Cuba remains in many ways a unique market. As one of the last remaining centrally planned
economies in the world, foreign business need s to navigate in a unique environment.
Exporting to and investing in Cuba involve s engaging with state institutions, which continue

to dominate the market. The US embargo, which remains in place despite the recent phase

of reconciliation, continues to present unexpected hurdles for foreign operators wishing to
do business with Cuba.

But going the extra mile holds exceptional rewards. This is demonstrated by the longstanding
and frui tful business relations some firms fromthe Kingdom  have built throughout the years.

Cuba is a market like no other whose screening requires reliable loca | expertise. At the
Embassy ofthe Kingdom ofthe  Netherlands in Cuba, we are dedicated to support companies

with knowledge and advice on their business venture. We have overseen a growing interest

of business from the Kingdom , accompanied several economic missions and helped many
companies that are  part of the Kingdom to find a foothold in Cuba. Our team of economic
analysts is dedicated to providing all necessary information on approaching the market,
defining business opportunities and identifying potential partners.

This brochure aimsto describe the characteristics of the Cuban economic system in order to
help you navigate the Cuban market.

I wish you good luck in your endeavours.

Yours sincerely,

Alexandra Valkenburg
Ambassador of the Kingdom of the Netherlands in Cuba
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. MACROECONOMIC PROFILE & OUTLOOK

Cubais a centralised socialist economy
Enterprises (SOE). Around 90% of t
workforce is employed by the state.
Since 2011, the Cuban g overnment
has been carrying out an ambitious
reform programme , which aims to
improve the sustainability and
performance of the economy through

the introduction of some market
elements. The programme also
includes measures to promote a
substitution for imports, in particular
in  agriculture; move corporate
decision making from the statet o the
company level; attract Foreign Direct
Investment (FDI) ; foster a domestic
private sector to take over functions

and labour of the SOEs; and boost
export industries and eliminate
bureaucratic red tape. While the

speed of reforms

Cubarunsa complex currency and
two currencies in use: T
majority  of domestic transactions and

he economy is run by the state and

domestic
he Cuban Peso ( peso cubano or moneda nacional
the Cuban Convertible Peso (
The latter (CUC) is pegged to the US dollar and

dominated by the state and its State -Owned
80% of the

KEY ECONOMIC DATA

Area: 109.884m2
Language: Spanish
Time Zone: GMT -5
Currency: CUP (Cuban Peso) and CUC (Cuban convertible peso)
1CUC = 24CUP =1 USD
Inhabitants  11.39 Million, of which a ctive population
Average age: 40.4 years (2015)
Total GDP: 83.5 USD Billion (2015)
Distribution of GDP per sector (2015):

Agriculture 4%

Industry 23.5%

- Services 72.7%

HDI ran king: 67th in the world
Public deficit: 31.6% of GDP (2015)
External debt: 25.21 USD Billion (Dec. 2014)
Main exports: petroleum, nickel, medical products,
sugar, tobacco, fish, citrus fruits, coffee
Main imports: petroleum, fo od, machinery and
equipment, chemical products

5.11 Million (2015)

i HDI value: 0.769 (2014)

is subject to ebbs and flows, the process is seen as beneficial for the overall
efficiency and performance of the economy.

exchange rate regime . There are curr

peso convertible
used by tourists and for domestic

ently
, CUP) used for a
, CUC).
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transactions. For the domestic consumer m arket, the exchange rate between both currencies

is of 1 CUC for 24 CUP. But several parallel exchange rates co -exist for other segments of
the economy. The exchange rates differ, most industries have a different rate. For example,

Cuban state -owned firms use 1:1 exchangerate  fortheir bookkeeping  and the remuneration

of Cuban employees by foreign firms in Mariel is calculated in the basis of a 1:10 exchange
rate.

In 2015 the Cuban economy grew by 4%, largely above the regional Latin American
average. For 2016, current estimates refer to a disappointing 0% growth rate as the
economy has been hit by decreasing oil shipments from Venezuela during the summer . As
a result, hard currency earnings from oil re -export dropped and led to a cash crunch, which

is making it more difficult for Cubato honour contracts with a number of its foreign suppliers

on time . On a positive note, Cuba has recently paid outstanding debts to France, Italy, and
The Netherlands.

Cuba is highly dependent on food imports , for about 70-80% of its demand. Other
imports include  mach inery, oil, manufactured goods and cereals. Its main trade partners are
Venezuela, the European Union, China ,and Brazil. The Netherl and
European trading partner. Overall, Cuba runs a large trade deficit. Its main exports (tourism,
medical services, nickel) result in chronically low hard currency reserves. Despite recent

s is Cub

efforts for reconciliation, the US trade embargo against Cuba remains in place . The

embargo and ass ociated US regulations prohibitd irect importinthe US of goods entirely or
partially produced in Cuba

Dutch and European firms are also exposed to risks resulting from the emba rgods
territorial effects.  US subsidiaries of European firms are subjecttothe s ame fines for doing
business with Cuba. The US Treasury has issued fines against European companies and
banks for doing business with and processing transactions to Cuba.
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SWOT Analysis

STRENGHTS

Highly educated workforce

Large nickel reserves and
oil reserves

possible

Positive outlook for development
of tourism

Low levels of crime and corruption
Political stability

Government committed to
gradualism in economic policy
making

Investments in Cuba often offer

full monopolies or a dominant
market position in strategic sectors
of the economy, as well as
guaranteed profit margins.

OPPORTUNITIES

1

Economic reforms may, over the
long run, improve overall efficiency
and growth outlook

A possib le lifting of the embargo
will improve financing and
investing opportunities

Modernisation needs in almost all
sectors will require supplies,
technology and expertise

Tourism will increase and diversify
demand in new product segments

US suppliers and investors cannot
compete on the market until
embargo is lifted
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WEAKNESSES

M  Very limited access to external
financing with existing loans only
available at premium and short
term rates

Low hard currency reserves limit
import capaciti es

Infrastructure stock is low and
obsolete

High levels of bureaucracy slow
down approval process for
investments and import operations

Government price controls can
constrain profitability of an
investment

Labour contracting system for joint
ventures hampers productivity

THREATS

1  Macroeconomic shocks (falling
nickel prices, economic downturn
in main tourism sending countries,
oil prices) can directly affect the
solvency of a business partner

Political/economic downturn in
Venezuela may adversely affect
economic situation

Possibility of natural disasters
(hurricanes)

Ageing population and migration
may affect long -term labour stock

Payment delays can be an issue
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BUSINESS ADVICE

1

Rules and regulations are constantly changing. Be sure to inform yourself of
the latest developments, by contacting the embassy for example.

If your company has considerable business interests or entertains an important
presence in the US, we recommend to seek legal advice

Consult the most recent US regulation concerning the trade embargo against
Cuba available under:

Transactions in USD are allowed but complicated and at a significant plus
recommendable to process payments between you and your business partner
in other currencies, such as Euros.



http://www.treasury.gov/resource-center/sanctions/Programs/pages/cuba.aspx
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IIl. EXPORTING TO CUBA

Approaching the market

Generally speaking , large modernisation needs in infrastructure, stagnating investment
rates in industry, low agricultural output, an important lack of internal supply in consumer
segments and a booming tourism industry create wide -ranging export opportunities in
virtually all sectors of the economy.

However, only dedicated import firms can import from outside of Cuba.
The main characteristics of Cubaidg i mport regi me are

- Only public entities can import and companies need to be licensed by the Ministry of
External Trade and Foreign Investment (MINCEX)

- Salesinvolve an elaborate administrative procedure , similar to public sales in other
countries.

- Before biddingin a public tender for a sales contract, products and suppliers need to be
registered ina  product and suppl i regsayd (nomenclatura ).

- Ultimately, sales volumes, the selection of products/suppliers and payments depend on
the availability of annually fluctuating hard -currency reserves and their allocation
according to a complex administrative process in which s ome sectors are privileged.

Identifying your Partner

One main characteri sti c asetite Gonbpaly allencportopenatonsi As

a result, your business partner has to be a public entity, either in the form of a fully
state owned enterprise ( empresas estatales , SOE) or a joint venture  (empresas mixtas )
between a Cuban SOE and a foreign company. Joint venture firms, usually present in

strategic sectors such as nickel mining, oil and tourism, tend to have a greater degree of
autonomy in purchasing their own supplies in a direct and autonomous fashion.

Import operations are centralised for each pr oductive sector under the authority of the
ministry responsible for this sector. Under each ministry, one or several import firms
(empresas importadoras ) centralise purchasing operations. These are the only counterparts
mandated to sign contracts and will be the Cuban counterpart liable to contractual
obligations. Each sector or product segment has at least one import firm to purchase

supplies. In January 2017, however, a Spanish hotel chain founded a importadora with a

60% foreign majority share for the fi rst time.

The capacity of each  Cuban company to p urchase from foreign suppliers depends on the
c ount ragnGas hard currency earnings and their allocation process. Each year, a
committee formed by the Cuban Central Bank and the Ministry of the Economy and P lanning
(Ministerio de Economia y Planificacion, MEP) endows each ministry and g overnment entit vy
with an annual allocation of hard currency to pay for imports . Within each sector, the
responsible ministry  assign s their allocation to import firms and state -owned e nterprises
according to g overnment priorities and sectorial needs. Ultimately, all potential Cuban
business partners need to be considered in this process to be effectively able to

process and pay for imports
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Getting your product registered in the Registry of Suppliers
(Cartera de Proveedores y Clientes )

Before entering a purchasing agreement with a Cuban firm, your company and product need

to be registered in the Registry of Suppliers of the relevant import firm. For this, your

business is expected to present the following documents:

- Certificate of incorporation

- Certificate o f t he ¢ o reprg niy the commercial register of the chamber of
commerce

- Bank guarantee

- Adocument, certified by the Cuban embassy, which authorises travelling representatives
of your company to sign contracts on the companyds behalf

- Sometimes certain  documents need to be translated and certified by the Cuban Embassy

- Some import firms might req uire additional documentation including certificates of the
existence of a valid bank account, used currency, etc.

- For animal or vegetable products, additional documentation may be required

Upon registration, a Cuban firm can contact your company to parti cipate in a tender for a

public sales contract. ~ An entry into the registry is valid for three years after which renewal

isnecessary. Some i mporters operate on the basis of an déopen
gives them exceptional flexibility to choose a supplier.

According to existing regulation s, import firms need to base their purchasing decision on a
comparison of 3 offers from at least 3 suppliers. The buyers set of criteria include price of
the product, shipping costs , insurance, paymentmod  ality , packaging, and others. However,
the most important variable for Cuban business partners is financing. Being able to offer

flexible payment facilities is usually what makes a great difference in purchasing decisions.

Trade T ools offered by the Dutch Government

The Dutch state and its Netherlands Enterprise Agency ( Rijksdie nst voor Ondernemend
Nederland (RVO) have developed several tools to help you approach and find a foothold in
the Cuban market.

A detailed outline of available support programmes and modalities is available on our
e mb a ssweldsite: Netherlands Enterprise Agency - Instrume nts for Cuba



http://cuba.nlambassade.org/bijlagen/netherlands-enterprise-agency---instruments-for-cuba.html
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Financing

Cubais cutoff from international financial markets. It is not a member of any international
financial institution  such as the World Bank, IMF or regional development banks. Cuba also
runs substantial international debts even though it has been able to im prove its reputation
on financial markets  throu gh successful renegotiations with its main creditors. After the
conclusion of debt negotiations with the Club of Paris, new credits and financing solutions

might become available in the near future. Thus, fina nce for your exports might only be
accessible in the form of short -term finance at premium rates. Cuba relies heavily on its
business partners acquiring the necessary finance to cover op erations with Cuba. As part of
joint v entures, foreign associates usua lly provide funding through its subsidiaries for
operations in Cuba.

The Dutch Development Bank (FMO)

The Dutch Development Bank (FMO) has invested in the private sector in developing
countries and emerging markets for more than 46 years . Loans for projects in renewable
energy are encouraged in particular. A credit application should at least meet the following

requirements:

- The borrower should be a privately -owned entity or a joint venture which is majority
owned (>50%) by a private company

- The m inimum amount of a loan is about 5 million euro .

- In case it concerns an energy project , the technology should be clean and/or green
such as solar, wind, biomass , and hydropower , or qualify as an energy efficient
transaction.

Involvement of a Dutch company/product/developer or shareholder is a positive element

which will be taken into account once the financing request is being considered. A Dutch

element or shareholder, however, is not a requirement for FMO financing. For more
information see:  www.fmo.nl

TRADE TOOLS

I A Business Partner Scan presents an overview of possible business partners
with their con tact information in Cuba

The Starters International Business helps you discover export opportunities in
Cuba, either by coaching or by p articipating in a trade mission

The Partners For International Business (PIB) supports market entrance and
helps with the long  -term positioning of SME clusters in emerging markets

The Demonstration Projects, Feasibility Studies & Investment Preparation
Studies (DBI) support the early phases of defining an investment opportunity

The Dutch Trade and Investment Fund (DTIF) offers loans, guarantees and
export financing for Dutch companies seeking to invest in or export to foreign
markets.



https://www.fmo.nl/
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Export credit insurance ( Exportkredietverzekering (EKV)

Dutch companies can call upon ex port credit insurance via the
exportkredietverzekeringsfaciliteit (EKV). This request is handled by Atradius Dutch State
Business: Atradius Dutch State Business - Exportkredietverzekering

For more information see: RVO - Exportkredietverzekering

Trade fairs

Participation in trade and industry fairs are good entry points into the Cuban market. The
Havana Trade Fair (FIHAV, taking place yearly at the beginning of November ) allows foreign
suppliers to advertise their products to a wide audience of Cuban companies and to enter

into first contacts with industry representatives, im port firms and SOEs, as well as to screen
potential competition.

Tariffs regime for imports

Cubais a member of WTO.  For WTO members, the tariffs applied to imports amount to 10%

of the total value. For certain products, tariffs can go up to 30%. Cuba app lies reduced tariffs
to certain countries under the Global System of Trade Preferences (GSTP) as well as to Latin
America and the Caribbean countries. For more information see the Q&A.



http://www.atradiusdutchstatebusiness.nl/overheidsregelingen/exportkredietverzekering/index.html
https://www.rijksoverheid.nl/onderwerpen/internationaal-ondernemen/inhoud/ondernemen-in-het-buitenland/exportkredietverzekering

Kingdom of the Netherlands

EXPORTING TO CUBA: STEP  -BY-STEP ADVICE

Undertake a thorough market research to identify potential demand for
your product, sales volumes in comparable product segments, compet ition,
financing opportunities.

Cuba is a state  -driven economy. Make sure to be aware of the most recent
government decisions and objectives for y our sector/product segment.

The countryédés overall h ais ah impartant varialdeyto take o c k
into account for all/l operations in Cuba.
situation and make sure that the given sector or product segment is endowed

with a sufficiently high hard currency allocation ( Capacidad de Liquidez en

Divisa ) by the Cuban authorities.

Identify who will be your negotiation partner :if it's an import firm, make
sure to identify to which state organ (ministry) it is responsible to, if it has
your product type in its portfolio of supplies and what payment modality it

uses.

Reach out to potential business partners via the Chamber of Commerce.
Make sure to present your product to the whole range of parties involved in the
appraisal of your bid: the import firm, the SOE that will be the end consumer

of your product and the responsible ministry. Participation in indus try fairs
such as FIHAV are good opportunities to interact and present your products to

a wider variety of interlocutors.

Meet not email , in Cuba meeting in person gets things done faster and social
contact is considered important to doing business succes sfully.

Register your product in the relevant i mport
portfolio. Several documents are needed for this step.

Wait for the import firm to contact you to participate in a bid for a public
sales contract.
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II1. INVESTING IN CUBA

Attracting Foreign Direct Investm ent (FDI) was put in the centre of Cubads economic polli
to boost growth, contribute to economic development and modernise infrastructure. Since

2014, the Cuban g overnment substantially improved the operating environment for foreign

direct investment in Cuba through a new law on Foreign Investment and the creation of

Special Economic Zone around the Mariel container -shipment port.  MINCEX also publishes

an annually updated Portfolio of Opportunities ( Cartera de Oportunidades ), which includes

alist of ready -to-chip -in investment projects in priority sectors of the economy.

The Legal Fr amewor IForeig lnvesiniest A2 0 1 4

Cubads new Forei gn Ley dedrwdrsive Extranjgka t , No. 118/2014) entered
into force in June 2014. K ey elements introduced by this a ctinclude :t

- All sectors of the economy are open to FDI excluding health and education services ,
as well as the Armed Forces except for their business  sectors . Priority sectors include:
Agriculture and Forestry; Food Industry; Energy and Mining; Sugar Industry; Light,

Chemical and Electrical Industries; Pharma ceutical Industry; Wholesale Trade; Export
of hea Ith services and health tourism ; Construction; Tourism; Transport.

- Foreign firms may seek collaborations with state owned companies and possibly
cooperatives , but not privately owned Cuban businesses.

- FDI may take the form of three separate modalities

1) Minority or majority joint v enture companies (JVs, Empresas Mixta) in
cooperati on with state -owned enterprises.

2) International Economic Association Contracts (IEAC, Contractos de
Asociacion Economica Internacional ), for production or management of
facilities, usually in tourism.

3) Full foreign -owned ventures (Empresa de Capital Totalmente Extranjero ).
Cuba generally prefers JV with a majority holding by the Cuban partner

- FDI enjoys full protection against expropriation except for reasons in dhe public
interestd. In these cases the | aw foresees compensa
are entitled to appeal to a mutually agreed upon international investment dispute
resolution entity.

- FDIfirms  can import and export directly without having to rely on state wholesale
companies.
- The Cuban g overnment will notify foreign investors of the approval or rejection of an

application within a period of 60 days

- | nv e s ttransfargdof profits and dividends as well as the revenues of a sale of
business are tax -exempted.

- Aspecial corporatetax  -rate is setat 15% for joint ventures down from 30% under
th e previous regulatory provision . During the first 8 years, all foreign JVs and IEACs are
exempte d from taxes on profit, except for hotel, production and services management
contracts to which normal tax rates apply. After the 8 -year period, re -invested income
can be exempted from taxation if authorised by the g overnment. Fully foreign  -owned

1 The full text of Law 118/2014 may be found in English atandin Spanish online.

10



http://www.camaracuba.cu/index.php/es/descargas/category/1-negocios?download=329:cuba-cartera-de-oportunidades-2015-english
mailto:http://www.cubadiplomatica.cu/LinkClick.aspx%3Ffileticket=IsdG-CVp5To%253D%26tabid=21894
mailto:http://www.granma.cu/file/pdf/2014/04/16/G_2014041609.pdf
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investmen ts are subject to the general tax law with corporate tax of 35%, even though
exceptions can be made by the Council of Ministers. | nvestments in the field of natural
resource extraction  are subjecttoa corporate tax rate  of 50%.

Mariel Special Economic Development Zone ( ZEDM)

While overall the Foreign Investment Act improved the legal framework for
international investment, important obstacles remain:

The approval process remains laborious  as it involves several high  -level
government institutions and requires final approval by the Council of St ate or
Council of Ministers.

Foreign investors must hire workers through a state agency . Investors
are not allowed to hire, fire, pay and settle labour disputes directly. A state
employment agency (  agencia empleadora ) acts as intermediary for all labour

related matters. The foreign investor pays the wage bill to the employment

agency in convertible currency (CUC), the worker is remunerated at the same
nominal amount but in local Cuban currency (CUP), effectively devaluating the
wage from 24 to 1. But diff erent employment agencies use different conversion
rates. Extra -salary incentives are possible and fiscally deductible for investors.

FDI ventures are approved for a fixed time period of around 15 years.
Then the contract is terminated unless renewed by j oint agreement of the
parties and government.

Inaugurated in January 2014 located 45km from Havana and encompassing over 465,4 km2
of land around a newly upgraded container port with a total capacity of 824.000 TEU, Mariel
(ZEDM) was established with the clear objective of becoming a major industrial and logistic

hubintheregion .Asitis locatedat acrossroad between North -South Americanand Atlantic
Pacific routes. The Cuban g overnment wants to attract operators in the fields of logistical
services, biotechnology and pharmaceuticals, and advanced manufacturing ( such as food,
packaging, construction mat erials, steel and consumer goods)

Mariel has a special regime for investments with the following main characteristics:
- Higher tax exemptions . Foreign investments in Mariel will be exempted from
corporate tax for 10 years after which a 12% tax rate becomes applicable. During the

first year, investments are exempted from income tax, thereafter a 1% tax is applicable.
The 14% social insurance tax is applicable in Mariel too but there is no tax on the use
of labour (11% outside Mariel).

11
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Foreign ventures can pay higher wages to workers . However, they still need to
pay salaries via an employment agency . T he conversion rate between the salary paid by

the venture (in CUC) and the wage p aid to the worker (in CUP) is 10:1 instead of 24:1.
Adding the 20 % agency fee, this amounts to 8 CUP of wage paid to each worker for each
USD paid by the employer.

The approval process is more expedient. The Mariel SEZ Office  is mandated to take
approval decisions autonomously . Decisions on applications will take between 45 to 90
days. The Council of Ministers retains authority over fully foreign -owned investments,
as well as over natural resources, renewable energies, and public services (such as
transport, communications, electricit y, water, health , and education ).

The zone is integrated with the rest of the economy . There are no import costs
related to good s that are produced in the zone and no extra tax is paid on exports from
the zone.

12
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IV. SECTORS OF INTEREST FOR DUTCH BUSINESS ES

The D utch g overnment has identified 5 priority sectors , which have the biggest potential to
quickly scale up co operation and trade between The Netherlands and Cuba

Agriculture, Food & Beverages

Cuba relies heavily on imports to satisfy its domestic food demand. Of its subsidised food
rationing system  80% is currently supplied by imports. Import substitution and food security

are top priorities  of the government  but will require time to reap tangible results. In the
meantime, Cuba will continue to rely on imports. Demand in high quality food and beverage s
to serve the booming tourism and domestic retail  hard -currency segments are also likely to
increase.

Opportunities: Cuba is seeking participation in 40 projects in the agri -food sector including
joint ventures in cattle  ; pork and poultry production; citrus, peanu ts, and shrimp farming;
develop ing a leading coffee brand; green houses for vegetables; hog production; soy
processing; confectionary facilities and dry yeast production; sugar mills open  to foreign
management contracts ; tobacco and cigar industries.

Energy

Cubads energy matrix results i n iCuopaausefossiifuelséoxt er nal
96% of its energy needs, of which 50% is imported oil from Venezuela and the rest is

supplied by the domestic oil production. Venezuela provides around 100.000 bpd to Cuba

under a generous bilateral trade scheme. Cuba discovered several dozen extra -heavy

oilfields and some fields with light, medium , and very light oil. ~ The use of renewable

13
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energy sources remains marginal (4. 3% for electricity generation). The g overnment aims
to reach 25% of renewable energy use by 2030.

Opportunities . Foreign participationis  being sought for  USD 4. 2 billion of investments in
22 projects in the sector, including hydro, biomass, and solar power generation; electricity
generation in Holguin and Guantanamo province. For exp orters, possible markets include
purchases of equipment for oil drilling; refining; renewable energy projects; power and

electricity industry. Windfarm projects have been exceptionally authorised to be of 100%
foreign ownership

Health & Biotechnology

Due to the availability of highly trained human capital, extensive public health infrastructure,

numerous researchand tr  aining institutions , and a competitive pharmaceutical industry, the
health and biotechnology sector is seen as a high -growth sector with important export
potential. Exports of health services already represent around 60% of total Cuban exports

and are an importants ource of hard currency earnings. Domestically, public health services
represent 9% of . Thaheat®syste@ EBles  heavily on imports (USD 110 million)

of medical devices and supplies, mainly from Europe, China , and Japan. Cubads
pharmaceutical and  biotechnological sector produces 580 medical drugs locally. Due to its
domestic and external i  mportance, the sector has privi leged access to hard currency
allocation to import supplies.

Opportunities: Cuba is seeking foreign participationinnine  projects. These include projects
to expand production of medical drugs for national use; the establishment of centres to

provide kidney treatment for tourists ; establish an international sports me dicine and anti -
doping clinic. For importers , the health and biotechnology sector is interesting because of
its large budget and reliance on imports of medical equipment and supplies . Sales
opportunities  exist in the field of high -tech products, laboratory supplies , and medical

technologies.

Infras tructure & Logistics

Cubads infrastructure s t becakise bfa d$ow bhwedtneenti rates.a t eTHe
government has recognised the need to modernise and expand infrastructure to support the
e c 0 n 0 mlprigsterm development . Infrastructure  development will be key to  promote

domestic trade and distribution; s upport a growing tourism sector; address a growing
domestic demand for passenger and cargo transport . Al so, the countryods
in the Caribbean create great opportunities for developi ng transport services and products,

especially in  the naval sector.

Opportunities . Cuba is seeking foreign investment for 15 projects in the transport and
logistics sector such as; developing port facilities ; expanding existing airports ; road
construction ; shipbuilding and repair ; passenger and cargo transport. Opportunities for
importers exist in sellin g equipment, vessels, vehicles , and spare parts.

Tourism

Tourism offers the best medium -term growth perspectives and will continue to be a

privleged sect or of the economy due to its contributi
The sector has a privileged access to hard currency, which means that operators in this

sector present exceptional solvency profiles. 3.2 million people visited Cubain 2015, ¢ reating
USD 2.5 billion. Arrival numbers are rising continuously since 2014 and Cuba is expected to

successively break its arrivals record over the coming years (as it did in 2015 & 2016) LA
likely loosening of travel restrictions for US citizens will driv e tourism figures further. To

14
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meet the rising demand, the Cuban government aims to attract investments in the sector to
build an additional 20.000 hotel rooms by 2020.

Opportunities: Cuba is seeking participation in 94 projects in the tourism sector including
new building projects, reconstructions, the establishment of complementary infrastructure

and seeking management contracts by renowned chains (19 for new hotels and 14 for

existing hotels and facilities). There are associated opportunities in pro viding supplies for
the hotel operators and restaurants.

For more information on investment opportunities in all sectors, please refer to the
annually updated Portfolio Opportunities for Foreign Investment (Cartera de

Oportuni dades de I nversi-n Extranjera) produc(
and Foreig n Investment (MINCEX) available onl ine

15
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ANNEX |

Frequently Asked Questions ( FAQ)

My company  want s to sell our products in Cuba, is that possible?

Yes, Cuba relies heavily on imports from foreign suppliers for a variety of sectors. But be
aware that you will not have direct access to retailers or end consumers. Imports are
processed by import firms , which are state -owned companies with a license to import

products f or a whole sector or product seg ment. Importers are affiliated to a ministry, a
governmenti nstitution, or a corporate group (grupo empresarial ).

For further information see the Chamber of Commerce of Cuba  : www.camaracuba.cu

A Cuban company is interested in our products and is requesting a number of
documents to be translated to English and/or Spanish, is this standard practice?

To sell a product to a Cuban company you must first be registered as a supp lier. To register

as a supplier a representative ofthe m  arketing department ofthei  mporter will  contact you
with a few forms requesting information about your company. You might be requested to

have certain documents legalized in the Cuban consulate and to have them tr anslated to
English or Spanish. If you are planning to sel | products of animal origin, you must also fulfil
the requireme nts of the relevant authorities.

Our ¢ ompany is interested in selling a product toaC ubancompany .Do we needto
be registered in the Cuban Chamber of Commerce for that?

No, you do not. To sell your products you only need to be registered in Cuba as a supplier.
This is done via the Importer with the Ministry of Foreign Trade and Foreig n Investment
(MINCEX). Once your company has beenassigneda supplierc ode, and your product certified
by the responsible regulatory body (e.g. veterinary and/or phytosanitary authorities for

vegetable or animal products), you can sell your product to Cuba.

Our ¢ ompa ny wants to open a registered branch office in Cuba. What are the
requirements?

The Cuban Chamber of Commerce issues licenses for the opening of a branch office . The
minimum requirements for your Company to establish a registered office in Cubaarea) 5
years of business history; b) to ha ve a share capital of USD 50.000 and c) to have been
conducting business with Cuba for three years with an annual average business volume of

500.000 USD. However, in the past years, Cuban authorities have been very reticent to

grant foreign companies the p ossibility of opening a branch office in Cuba . Licences are
issued for 5 years and renewable for 3 year terms. Bear in mind that operating a branch

office will not allow your company to undertake wholesale or retail distributions in Cuba.

What are the duty rates applicable to the import of goods?

The tariff applied range from 1 to 40 percent of the total value of goods. A reduced tariff,

around 50% of the regular tariff, is applied to most favored nations. In principle, it is the

origin of the product which determines the rate tariff and not the ¢ 0 mp a nhomescountry.

Check the website of the General Customs of the Republic of Cuba for the import taxes for
a specific product : www.aduana.co.cu
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Has the US embargo been removed?

No. But diplomatic relations between Cuba and the US are improving and the Obama
administration has taken steps to ease restricions on US citizens and companies
Nevertheless, the embargo remains in place and still poses important obstacles on
companies willing todobu siness with Cuba. For example, b anking institutions regularly block
payments to Cuban accounts. European companies with extensive interests and presence in

the US may become subject to fines by the US Treasury for operations in Cuba. This is why
we recommend companies with important presence and exposure in the US market to seek

legal advice and consult the latest updates on US regulations concerning the embargo

against Cuba .

Which U S regulatory reforms have taken place in recent times?
The United States have issued four sets of significant regulatory changes over the past 18
months which eased restrictions on travel by US citizens to Cuba and travel by authorising

commercial flights. Only ¢  ertain third country effects of the embargo (e.g . certain
transactions in third countries, expansion of Cubads
system, etc.) were eased. Ultimately, a lifting of the embargo will depend on a vote in

Congress which President Obama has actively advocated for . Tra nsactions involving U S

persons continue to be subject to restrictions.

Refer to the Office of Foreign Assets Control (OFAC) website for more information:
www.treasury.gov/cuba

We would like to travel to Cuba to conduct our business. Can we travel with a

tourist visa?

If you are going to Cuba on business you must apply for a business v isa at a Cuban

Consulate. Cuban g overnment entiti es or companies will otherwise not receive you. For
further details on  required documents , duration of the process , and fees involved please
contact the Cuban Consulate in Rotterdam (contact details here ).

| am interest ed in the Cuban start -up scene 1 what are the opportunities?

Since 2011, the Cuban g overnment created the possibility for Cubans to become self -
emp loyed, i.e.opena microenterprise to produce goods or offer services. Until today, around
500.000 Cubans made use of this modality and engage in a variety of sectors, ranging from

gastronomy, business services, IT, homestays for tourists, personal transport, etc. However,

the sector is experiencing several obstacles, which limit its ability to engage with foreign
business. For the moment, microenterprises are not authorised to import or export and need

to rely on the domestic retail sector for their supplies. Also, the sect or is not authorised to
receive Foreign Direct Investment.
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ANNEX I

List of Contacts

At the Dutch Embassyi n Havana , Cuba

Avenida 7ma. #2007, esq. 22

Miramar, La Habana, Cuba

Tel. +532042512

Website: http://cuba.nlambassade.org/

Economic Department hav -ea@minbuza.nl

Achraf Bouali Deputy Head of Achraf.bouali@minbuza.nl
Mission

Jan Alderliesten First Secretary Jan.alderliesten@minbuza.nl

Rodney Bustamante Senior Policy Rodney.bustamantesalazar@minbuza.nl
Assistant, Economic
Affairs

Yuhina Mangly Policy Assistant, Yuhina.mangly@minbuza.nl

Economic Affairs

In Cuba

Ministry for External Trade and Foreign Investment

(Ministerio Del Comercio Exterior y la Inversion Extranjera, MINCEX)
Calle Infanta No 16 esq. 23, Municipio Plaza de la Revolucion, La Habana
Tel.: +537838 0400

Website: www.mincex.cu

Chamber of Commerce of Cuba
(Camera de Comercio de Cuba)
Calle 21 No. 661 e/ Paseoy A, Municipio Plaza de la Revolucion, L a Habana
Website: www.camaracuba.cu

Centre for the P romotion of Cuba 6s Foreign Commerce
(Centro Para la Promocién del Comercio Exterior de Cuba )

Calle 10 No 512 e/ 31 y 5ta Ave, Municipio Playa, La Habana

Tel.: +537214 43450
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In The Netherlands

Netherlands Enterprise Agency

(Rijksdienst voor Ondernemend Nederland (RVO)
Tel. +318804242 42

Email : klantcontact@rvo.nl

Website: http://www.rvo.nl __ /cuba

Cuban Embassy in The Hague
Scheveningseweg 9, 2517KS, Den Haag
Tel.: +3170360 6061

Email: embacuba@xs4all.nl

Cuban Consulate in Rotterdam
Conradstraat 18, 3013 Rotterdam
Tel.: +3110 2067334

Email : concuba@bart.nl
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