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German Swiss
values
Switzerland is not a homogeneous nation. Geography: There is
pluralism between mountains and cities. Society: There are 4
languages, 26 cantons, 2596 communities with diverse religious
denominations. Federalism and autonomy of the communities
are worshipped. One tool is direct democracy on different levels:
state, canton and community. The three main pillars of the Swiss
political system are: Federalism, consensus democracy and
extensive direct democratic rights.
The following personal values concentrate on the German Swiss,
rather than the French or Italian Swiss.
Consensus and federalism
When working with the German Swiss it is good to know that
consensus seeking is a preferred working style. Involving subordinates and colleagues in the decision making process is seen as
something positive. A strong dislike might be executed towards
authoritarian and strongly hierarchical leadership. When feeling
ignored the German Swiss might show passive resistance. One
organisational unit may differ largely from another but this is
accepted as long as the Mitspracherecht at group level and group
autonomy is being granted.

A plan is a plan is a plan and focusing on punctuality
From the outside perspective German Swiss are regarded as
people who stick to the plan even if the plan is hard to be kept.
Arrangements are not easily changed. The negative aspect
is inflexibility while the positive aspect results in individual
reliability regarding the plan. German Swiss culture prefers to
conduct activities one at a time rather than simultaneously. This
perception of time underlies the importance placed on systematic procedure and keeping the time. Therefore a strong focus is
also given to punctuality.
Planning, discussing, doing and checking: avoiding
risks whenever possible
In German Swiss society there is a strong need for certainty
and long-term security. So before taking a decision extensive
evaluations and consultations are being held. This takes its time
and leads to a slow decision making process. The advantage is
that there is a broad support of the decisions. Performing the task
again takes its time as constant quality checks are being monitored and standard and agreed procedures being followed. The
final quality check is also likely to happen. The whole process is
slow and costly but shows a high focus on precision, accuracy,
reliability, details, high quality and prestige.
Securing the future, worshipping the past
Avoiding risks and detailed planning also leads to securing the
future and appreciating the past. From an outside perspective
the German Swiss give little importance to the present. The present is the time to prepare for a secure future and to appreciate the
past.
Indirectness and directness of communication,
feedback and understatement
In business as in many social contexts in German Swiss society, indirectness is valued by using subjunctive forms, questions instead of imperatives and reducing words like “a bit” or
“perhaps” (wämmer ächt? / echli, es bezli, vellecht.) In social
and informal business settings frankness is being perceived as
rude, showing off, overpowering. The concept of understatement
is appreciated. Yet, when something is seriously going wrong
suddenly direct, explicit and frank feedback is often the norm.
Now there is absolutely no beating around the bush any more. On
the whole, German Swiss are no fans of fiery intellectual debates,
as mentioned before, harmony among the group and consent is
preferred to dissent.
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U.S. American
values
Generalising about U.S. culture is a challenge due to the cultural,
regional and religious diversity of the population. However, a
common thread that binds most U.S. Americans is that they are
themselves, or are descended from, immigrants. Throughout its
history, the U.S. has attracted immigrants who left their native
countries in search of freedom and opportunity. Defining “Americans” in this way, the following might be said to be core values:
Individualism
Americans are individualistic when compared to people from
most of the rest of the world. They view each person as a separate
being, with individual goals, ideas, and values. The ultimate individualist achieves personal fulfilment by pursuing their dreams,
regardless of the consequences to other people. Americans are
expected to help themselves and not depend on others.

Equality
In an ideal world, Americans believe that everyone should be
treated with equal respect, regardless of race, gender, age, economic status, sexual orientation or disabilities. Americans
tend to think that anyone can work his or her way up the social
ladder to success. This is the American dream. But as one long
term British expatriate to the U.S. explained in a recent seminar,
“there is equality of opportunity but not equality of outcome”.
Informality
The general preference for informality in the U.S. is directly
related to the value placed on equality. Informal behaviour is
an attempt to reduce the gap caused by hierarchy and status
differences and put everyone on equal footing.
Directness
Americans tend to be relatively direct in their communications,
and they expect people to express themselves. Americans are
very time-conscious, and getting to the point quickly saves time.
They tend to be fairly honest and open with other people about
their feelings and opinions. Americans associate directness with
honesty. Indirectness is sometimes used when someone is trying
to be tactful or polite. However, Americans often make negative
evaluations of someone with an indirect communication style,
feeling that the person is being evasive, lacks confidence in his/
her opinion, or is simply not a clear thinker.
Achievement
The U.S. has an achievement-oriented culture. In other words,
most people achieve status and wealth in American society by
what they do themselves rather than what their parents or relatives
may have done. This achievement orientation means that one’s
origins are not important and that success is based on talent and
hard work.
Efficiency and future orientation
To most Americans, “time is money”. The American preoccupation with saving time has contributed many new concepts to the
world, ranging from mass production to fast food. In addition,
Americans tend to believe in “the march of progress”. Americans
are optimistic about the future and believe that people can exert
some degree of control over it.
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Arabian
values
Family
Dignity, honour and reputation of a person are of utmost importance, and no effort should be spared to protect and maintain
these – honour in particular. Honour and its counterpart, shame,
are often considered as something concerning the whole family
or group. Empathy is considered a core value. It is important to
always behave in a way so as to leave a good impression on others.
Social class and family background are the key factors to determine personal status; individual character and success rank
third and fourth.
Relationships between men and women
These relationships are generally more reserved than in the west,
especially in public. Your appearance and behaviour should be
adjusted to the customs of the country you visit. A western man
may greet an Arab woman by shaking hands, but only if the initiative comes from her. He should refrain from too much friendliness and openness and rather be formal. The presence of other
people is advisable. Western women can be friendly and polite
but should face their interlocutor by keeping clear physical distance. Wearing proper and unobtrusive clothes is recommended
in any case and will be rewarded by respect. 1
Relationships
You should communicate in a more restrained way, be less fixed
on rules than in western countries. Try to be flexible and open
for exceptions. The main focus is on the relationship. Once you
know a person and have built up trust, you can tackle the task.
Take personal and “get-to-know-you” attitudes seriously and
don’t reject them as mere small talk. Don’t start a conversation
or a meeting with business topics. Be prepared to find your interlocutor digress from the topic. Try to overcome the feeling of not
getting anywhere. All this is a vital part of business talk. Sudden

decisions are rare because of the principle of first having to consult superiors. The left hand is considered impure. Left-handed
persons should therefore try to use the right hand when exchanging visiting cards or handing something over to somebody.
Face-to-face conversation
Be careful about your choice of words and how you address your
business partners. Intense eye contact between men is normal.
Your body should be in an upright position during meetings, don’t
cross your legs. By no means show your shoe soles. This would be
considered rude. When conversing don’t keep your hands in your
trouser pockets. Keep appropriate distance from the other sex.
Greeting and shakehands at the beginning and end of a meeting
are important. The pressure applied when shaking hands is less
strong than among Swiss Germans.
Keeping and giving face
Be cautious about criticism and do not criticize anyone in front of
their colleagues (loss of face). Make the principle of “face giving”
possible. Avoid direct confrontation and open contradiction.
Arabian culture is harmony-oriented.
Status
Criteria like age, family background, social network, wealth and
gender are more important for status than personal achievement
and education. Your own ascribed status should be recognizable
in emails, letters, on business cards etc. Relationships are personal not organizational. Courtesy calls are common to maintain
long-term relationships.
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Hierarchy
Hierarchies are considered normal, they should be reflected in
communicating, especially in case of criticizing or problem-solving. When dealing with a person of lower rank, it is recommended to seek solutions together. A typical procedure could be: make
a telephone call, establish clarity over the topic, send an email
and call again to make sure that the email has arrived. Do not
threaten with deadlines, it is better to send a second email if
necessary, otherwise you run the risk of getting no reply. When
dealing with a person of higher rank, there are similar recommendations. But make sure you show your respect for the superior person, it is also advisable to involve further persons who are
hierarchically on your level.

Insh’allah
Insh’allah may mean “no” or “maybe”. “Yes, insh’allah” underlines a “yes”. If Arabian partners want to criticize or say no, they
may indicate this by changing from the factual to the personal
level, by digressing from the problem or topic, deferring the decision, or presenting alternatives or amendments. Serious problems are preferably discussed in closed rooms and no longer in
a chatty atmosphere.
Kratochwil, Gabi (2007): Business etiquette: Arab world, communicates successfully with
Arab business partners, Zurich.

1

(Source: Bachelor thesis of Andreas Mächler, 2008: IAM, ZHAW)

Further characteristics
SWISS GERMANS
Task orientation
No body contact
Data-oriented
Monochronic time management
(linear and planned, deadlines are deadlines)
Direct communication and criticism
Low power distance
Status mainly through achievement
ARABS
Relationship orientation
Touch-oriented (same sex)
Dialogue-oriented
Polychronic time management (flexible and spontaneous,
circumstances determine deadlines)
Indirect communication and criticism
High power distance
Status through ascription
INTERCULTURAL VALUES
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Brazilian
values
Brazilian cultural values are truly the result of a melting pot.
Since the 16th century, an amalgamation of traditional Iberian,
indigenous and African values has taken place, to which more
recent Western values, such as equality, democracy, and individual rights, have been added. Overall, the country is remarkable
for the way in which there is unity in cultural diversity.
Relationships
Personal relationships are highly valued in Brazil. In general, relationships built on trust, sincerity, and warmth are an expected
part of doing business. If one tries to conduct business before a
personal relationship has been established or without these components, chances for success are greatly diminished. This feeling
of warmth extends to the Brazilian notions of socialising, personal conversation, and personal space. Without an understanding
of this core value, a foreign businessperson may appear too hasty
to do business or be seen as cold, insincere, and calculating.
Family
Family tends to be a prioritised and protected part of Brazilian
culture. In many cases, managers and workers will have close relationships with both their immediate family members and those
of the extended family, which may include as many as a hundred
people. Work is often placed below family needs and obligations
in importance. A successful manager in Brazil will be sensitive
to family obligations and will offer assistance in this area when
needed.

Separation and Diversity
Brazil is the only country in South America to be colonised by
Portugal. This is one of the reasons why Brazil does not consider
itself “Latin American,” and is distinct from its South American
neighbours in terms of culture, history, and language. In addition, the tremendous ethnic diversity found in Brazil is unique to
the region and further distinguishes Brazilian culture as well as
regional cultures within Brazil. Extensive European, Japanese,
African, and indigenous influences contribute to the regional
variation found throughout this expansive country with a land
mass that surpasses that of the continental United States.
Hierarchy/Paternalism
Many relationships and organisations in Brazil are hierarchical
in nature. In general, authoritarian management structures rather than egalitarian ones prevail. Managers are expected to be
paternalistic, concerned about the well being of their workforce,
and highly directive. In this climate, loyalty is usually felt toward
one’s boss rather than to the company.
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British
values
Although the four countries which make up the UK – England,
Northern Ireland, Scotland and Wales – each have distinct, if
interconnected, histories and cultures, the list of values below is
broadly representative for the UK.

each person to have their “say” and “state their case” is extremely
important. Although Britain does have its share of racial problems, it is considered by many immigrants to be a very tolerant
country.

Hierarchy
This includes traditional respect for birthright and hierarchy, as
represented by the monarchy and “the Great and the Good”. “The
Great and the Good” is a collection of senior figures within the
arts, financial, judicial, legal, media, medical, political and social
arenas, who are typically older white males, who have studied at
public (which means private, fee paying) schools and “Oxbridge”
(Oxford and Cambridge universities). What all this means is that
the class system is still alive and well in the UK. Accent is often
closely connected with class. It could be argued that these traditional power groups have been losing their influence over the last
few years, e.g. more women in senior business positions, House
of Lords reform, the Queen paying taxes, the growing importance
of new technologies (often dominated by the younger generation). But an underlying belief in hierarchy still exists.

Moderation
It is considered impolite and “bad form” to boast about one’s
achievements or to show off material possessions. Equally, when
speaking the British tend to use understatement, and are quick to
attack anyone who they consider to be too pompous or bombastic, often using humour for this purpose.

Tradition
History in the U.K. is something to be remembered and respected
rather than forgotten. The past is very much alive in Britain in
both the architecture and customs, as well as in the legal and social system, and is manifested on an almost daily basis through
Parliament and the Monarchy.

Indirectness
Indirect, ambiguous language – and humour in particular – are
often used to hide the speaker’s real feelings and intentions, resulting from a concern to avoid direct confrontation and to both
save and give “face”.
Pragmatism
Working out the best way to do things in a practical way, sometimes by trial and error, is well viewed by British people. Related
to this is settling for what is achievable and workable, rather
than aiming for an ideal which may be fine in principle but not
realistic in practice.

Fairness and respect for others
Fairness and justice for all are fundamental values in the U.K.
Individual eccentricities and personal privacy are tolerated and
even encouraged at times. Treating people fairly and allowing
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Chinese
values
Family
Evidence of the importance of family in China can be traced back
thousands of years. Individuals are profoundly loyal to the family, and in organisations, to their work group. Family relationships
are valued above all others, and the parent-child relationship
remains strong throughout a person’s lifetime. Parents often take
care of their children even after they reach adulthood and when
the parents become too old to take care of themselves, these roles
are reversed. The extended family is so strong in China that it
is not unusual to find a household that includes three or more
generations.
Group Focus
Chinese often place more emphasis on the group to which an
individual belongs rather than on the individual him/herself. To
a large extent, a person’s identity and worth is based upon their
network of relationships. The Communist system in China has
also emphasized that individual goals should be subordinate to
the goals of the country, the community, and the family.
Relationships (Guanxi)
The term Guanxi in Chinese refers to the ‘pull’ or ‘power’ that
one has based on one’s connections and relationship networks.
also implies a web of obligations and debts that must be repaid by
returning favours for others and doing things that they request.
Entering into a relationship with an individual or entity is serious

business; there is an expectation of reciprocity, commitment,
and obligation.
Face (Mianzi)
Saving face, building face and giving face are all important to the
Chinese. Face is not only about preserving one’s dignity, but also
about preserving the dignity and reputation of others.
Order
Social order in China has generally been valued over the exercise
of individual rights. The Western concept of individualism is
viewed as somewhat selfish and potentially disruptive. Emotions,
especially negative ones, may seldom be expressed openly. An
individual who disagrees too strongly or insists on maintaining
a different opinion disrupts the order of the group and may be
thought to be ‘immature.’ On the other hand, someone who considers the good of the group before speaking or acting is considered to be a person with character and sophistication.
Hierarchy
As in many other Asian cultures, hierarchical relationships
(e.g. parent-child, teacher-student, boss-subordinate, customer-vendor) form the backbone of Chinese society. Observance of
hierarchy maintains the social order and is reflected in greetings,
language, seating, and many other rituals and behaviours. Hierarchical roles are played out in the family, in the community, and
in business and government.

DOING BUSINESS IN CHINA
Personal Connections (Quanxi),
Interpersonal Harmony (Renji Hexie)
Business negotiations with Chinese may be very rewarding, yet
they require patience. Personal connections and networking
(Quanxi) are paramount in a business context. Instead of trying
to conclude a deal as quickly as possible, you should rather invest
your time in establishing a long-lasting, mutually beneficial business relationship. There should be a strong focus on interpersonal harmony (Renji Hexie), which cannot be achieved rapidly. It
entails humanism, wisdom and righteousness. Several trips to
China may be necessary before negotiations are successful.
Intermediary (Zhongjian Ren)
Chinese people tend to be suspicious of strangers. Trust-building is crucial and should be achieved with the assistence of an
intermediary (Zhongjian Ren). A good way to succeed is to find
someone or an institution that has personal links to your target
institution or company. In order to overcome suspicion you may
have to attend sporting events, pay visits with long dinners
during which no business may be discussed at all. Interpreters
should be native Chinese, as only they can read the moods, intonations, facial expressions and body language.
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Holistic Thinking (Zhengti Guannian) in Meetings
Holistic and diffuse relationships shape meetings, conversation
may appear to be desultory and unstructured. Meetings often
start with tea and pleasantries, with a conversation about your
trip, accommodation and family. All this serves to establish
interpersonal harmony and strong personal connections. You
may have to answer thousands of questions before a business
relationship can be established. It often helps if you ask lots of
questions, too.
Further Values and Principles: Face (Mianzi),
Social status (Shehui Dengji)
Values and principles are placed above money and expediency.
As business meetings with Chinese tend to be formal, it is highly
improper to show affection openly. This is part of the Chinese
face-losing and face-giving principles (Mianzi). Chinese business people keep a greater physical distance than Westerners.
Big hierarchical differences are considered normal. Therefore,
social status (Shehui Dengji) is important. The person to meet
an Executive should not be lower in rank, so do not send number
two to meet number one. As Chinese are group-oriented, refrain
from using the pronoun “I” too much, and do not unduly praise
individual treats in your interlocutor openly.

Work Ethic: Endurance (Chiku Nailao) and Thrift (Jiejian)
Chinese are proud of their economic achievements and want to
establish themselves as one of the leading powers in the world
economy. They are famous for their work ethic, are generally well
educated, economising (Jiejian), very enduring (Chiku Nailao)
and well prepared for meetings. They tend to be on time. If they
nod at a statement of yours, it does not necessarily signify consent but may merely mean that they understand and are being
polite. It is important to be a good listener and read between the
lines.
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German
values
Germany is a relatively homogeneous nation. Consequently,
there are a number of identifiable core values that are shared by a
fairly large percentage of the population.

shown by the use of the word Ordnung (order). The emphasis on
following the process or procedure precisely is often viewed as
being too rigid or inflexible by other cultures.

Privacy and Formality
In German society privacy is extremely important; there is an
expectation that personal boundaries and space will be maintained. Both at home and at work, closed doors signal a need for
privacy; managers will often close their doors to demonstrate
their respect for the privacy of their subordinates by not supervising their work too closely. In conversation, formality is used
to give others privacy; it is considered overly familiar to ask an
acquaintance or colleague about his/her personal live.

Security and Certainty
In German society there is a strong need for certainty and long
term security. This can be seen, for example, by the strong labour
laws which regulate pay scales, working hours and which make
it difficult to fire even incompetent employees. Within organisations, there is a preference for detailed planning and controlling, clear lines of authority and a desire for consensus in decision-making. Also, employees tend to stay with the same company
for many years if not for their entire career, although this is now
changing.

Order and Organisation
German culture prefers to conduct activities one at a time rather
than simultaneously. In German culture, this perception of time
underlies the importance placed on systematic procedure (Tagesordnung). There is often a right way of doing things, with individuals expected to conform to this standard. In business settings,
organisation and thoroughness are the norm, schedules are to be
followed and deadlines met. The importance of organisation is

Compartmentalisation
As a society Germany is highly decentralised and compartmentalised. Just as time is divided into separate activities and interactions, space is compartmentalised into areas that encourage
privacy and discourage interruption. In general, organisational
structures, too, tend to be divided into independently operating
sections with decentralised control. However, certain decisions
will always be sent to the top levels. There is also little mixing of
private and professional lives.
Directness of Communication
In business as in many other contexts in German society, frankness and directness are greatly valued. Small talk is not popular
in business settings and German business people are sometimes
perceived as abrasive or rude for their tendency to bypass the initial pleasantries found in the communication patterns of many
other cultures. On the whole, Germans may avoid attention to
small talk and may not hesitate to be assertive or address controversial topics when needed.
Detail
Details and facts are highly valued in Germany and as a result
communication styles are very explicit. Though messages are
likely to be phrased more directly than in other countries, and
listeners tend to favour substance over rhetorical flourishes or a
showy presentation style.
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French
values
Formality
In French society, respect and formality are greatly valued; behaviour that assumes too much familiarity, such as using first names
too readily, joking, or backslapping, are generally considered inappropriate among anyone other than the closest of friends. Proper etiquette is expected in most business and social situations,
with an emphasis on protocol, appropriate dress, and deference
based on social status.
Hierarchy and Centralisation
France is a highly stratified nation with socially distinct classes.
One’s place in the class structure is based on family and educational background, not on money. Many French institutions –
government, the educational system, and businesses – are both
centralised and hierarchical. As a result, decision-making processes tend to be lengthy; patience as well as access to top-level
decision-makers may be needed.
Individualism
Despite an emphasis on hierarchy and centralisation, individual freedom, dignity and creativity are greatly valued. Within
the boundaries of class and organisational role, conformity is
discouraged and individuality praised. Procedures and rules
are frequently circumvented in order to achieve a greater goal.
At a national level, French individualism and wish to be treated
differently from other nations is encompassed in the term l’exception française.

Conversation and Argumentation
The French tend to place high value on the art of conversation
and argumentation. Being too blunt and frank is not generally a
good idea; a well-argued position exhibiting tact and logic is usually preferred. The French admiration for logic and argumentation is introduced at school, and is a result of the strong influence
of Descartes, hence “Cartesian logic”. The French don’t like it
when people are too pragmatic. Being well-informed, articulate,
and able to discuss a variety of topics is a mark of sophistication.
The French enjoy discussing politics and current events in many
situations; however, business and social interactions rarely
involve personal inquiries or disclosure.
Pride
In general, there is a pervasive belief in France that the country
has been a substantial contributor to the fields of philosophy,
art, cuisine, and fashion. The French tend to take pride in their
history, language, and culture. Expression of this attitude among
the French sometimes leads others to interpret their attitude as
arrogant or chauvinistic.
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Indian
values
Family
Individuals in India are profoundly loyal to their extended family.
Family relationships are highly valued, and the parent–child
relationship remains strong throughout a person’s lifetime.
Traditionally, several generations of a family would live in one
house, but this is less the case in more urban areas. Among
the more educated levels of society, people often take jobs and
establish households in cities far from their parents. Still, the
emotional ties of responsibility and obligation remain strong. A
common pattern is for retired parents to join the households of
married children.
Relationships
Within India, people know one another through a large network
of relationships including the extended family, different levels of
school and college, and other community ties. Business relationships both add to this network and are built upon it. Indians do
not separate home life and professional life. Business colleagues
are invited home and the family is invited into one’s business life
through picnics, dinners, and other events.
Status
In India, credibility is often linked with status. One form of status
comes from having attended a recognised and respected educational institution. Education is very highly respected in India
and is thus an extremely important way to establish authority
and credentials. Titles, educational degrees, and positions indicate
the achievements and contributions of an individual, and Indians always acknowledge the status conveyed by these accomplishments. Another indicator of status is the position one holds
within a company and, in turn, the status of the company itself.
Name recognition, international reputation, and high quality
goods all contribute to creating a high-status image for a company, and in turn, bestow status on employees of that company.

If, for some reason, status positions are ambiguous in a business
environment (something more informal cultures often cultivate),
Indian colleagues may feel uncomfortable until the status positions are clarified.
Education
Education is highly valued by Indian families, and they will
sacrifice a lot to enable their children to have the best possible
education. A good education is of course a passport to a good
job and salary in the new service industries of IT, outsourcing
and call centres. Pune University is a highly regarded university
throughout India, which partly explains why Pune has become
a big centre in the outsourcing and offshoring business.
Respect for hierarchy and for elders
India is a very hierarchical society, both socially and professionally. Older people are deemed to have superior wisdom and so
are treated with reverence and respect. In companies, employees
expect clear instructions from their superiors, and tend not to act
on their own initiative or outside their defined job role.
Humility
Humility and modesty are highly valued in India. Unlike in many
Western countries, it is not appropriate, for example, to describe
one’s accomplishments too openly. When a compliment is paid
to you, it is best to refuse the praise and attempt to turn the conversation toward recognising the accomplishments of the person
doing the flattering.
Spirituality
Religion is deeply infused into the Indian mind and society. Indians regularly visit the temple to receive blessings from the priest,
and often have a small shrine at home, where they do pujas or
acts of reverence to a god, a spirit, or another aspect of the divine
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through invocations, prayers, songs, and rituals. An essential
part of puja for the Hindu devotee is making a spiritual connection with the divine.
Karma
Karma is what gives Indians both an equanimity and an acceptance of how things are. The doctrine of karma includes both
action and the result of the action. A person’s thoughts, words
and deeds have repercussions, the effects of which will follow
them throughout their life. Karma is also linked to reincarnation. Actions in a past life secured fortune in this one; similarly,
actions in this life will affect future reincarnations.

Care for Others
Linked to their sense of spirituality and humility is a concern for
others. This is particularly the case with elderly or sick family
members, who will be looked after by the family. Indians are
very group minded rather than individualists, which is the case
with most western European cultures. They like having community and company events, like picnics, to which they bring their
families.

Hospitality
There is a Sanskrit saying: ‘A guest is like God’. This means that
the host must do all they can to please their guest. This concept
of pleasing others also influences the way Indians behave with
each other – they generally wish to please a person and avoid
giving bad news, so they will often say ‘yes, I can do that’ when
it is clearly not possible. At the back of their mind is the thought
that somehow they will be able to do it. This is at the basis of the
so-called ‘yes culture’.
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Indonesian
values
Family
Traditionally Indonesians value large extended families living
together, supporting and helping one another. The eldest male
is the head of the family, affectionately called Bapak (Father).
“Follow my leader” (Bapakism) is a well-known expression for
this behaviour, it is necessary to honour older people. But on the
other hand, mothers also play their roles; people remain in close
contact with their mother. When the children have grown up,
they are expected to take care of their parents. If they are living
in a distant place, they are responsible to contribute to their
welfare.
Society and Behaviour
Indonesia is a nation consisting of a variety of peoples and cultures
with traditionally hierarchical and honour-oriented communities.
Indonesians enjoy talking about their culture and traditions. They
like to get to know other people by asking questions politely.
Harmony and respect describe the relationships between people.
Loyalty is more important than efficiency. Indonesians are known
for their hospitality. Do not reject their hospitality, as it will be
viewed as a personal rejection. People dress formally in business
meetings and avoid wearing extreme fashion. The Muslim rule of
modesty should be honoured. It is very common for Indonesians
to arrive late for social events and business meetings.
Economy
The country is currently passing through an economical and
political crisis caused by corruption and nepotism, which have
left their mark on Indonesian life. Indonesia is a relatively poor
country, nevertheless it has a rich potential in natural resources.
Communication Styles
Bahasa Indonesia is the common language among the many subcultures. English is generally taught as a third language after the

main ethnic language and Bahasa Indonesian. It is difficult for
people to say 'no', they prefer to express disagreement through
silence. ‘Yes’ does not mean somebody agrees with you, it is just
as likely to mean, 'I understand what you have said', which is
neither agreement nor disagreement. The use of body language
and facial expression is limited. This is the normal cultural approach and is not an indication of lack of interest. Indonesians
generally shake hands all around and give a slight bow of the
head. Additionally, the Muslim influence is often seen after the
handshake when people bring both hands back to their chest,
which symbolizes that the greeting is coming from the heart.
Exchange business cards after shaking hands or bowing. Avoid
prolonged eye contact, which may be viewed as a challenge
and may cause anger. Point at things with your thumb, not
your index finger. Never beckon with one finger.
Religion
Indonesia is the world’s largest Islamic nation. Religious freedom
is guaranteed and tolerance is highly valued by Indonesians.
Although the majority are Muslim, Indonesian women are not
discriminated against and enjoy the right of vote, they can obtain
divorce, drive a car, and inherit property. Not all women wear
veils.
Getting Down to Business
Indonesian businesses have hierarchical structures and are
centrally organized. Decision-making is controlled by the top
management. Leaders of business enterprises are referred to as
“fathers” by the public. Be patient, Indonesian negotiations are
usually long, slow, and frustrating. For instance, Indonesians
love to bargain. Build a solid relationship. Loyalty is due more to
family and friends than to personal concerns or organizations.
Gifts should be given to colleagues after the central part of the
business has been concluded. It is impolite to refuse a gift, so
receive it appreciatively.
(Source: Students from Asia-Europe Institute at University of Malaya (AEI),
Kuala Lumpur 2013)
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Korean
values
Acceptance of Fate
Belief in the power of fate is deeply rooted in the Korean psyche,
derived from the Buddhist concept of karma, and it influences
the thought and behaviour of Koreans whether they are followers of Buddhism or not. Clearly, much of the contentment and
harmony that is so important to Koreans is supported by the kind
of freedom from stress and belief in fate can foster. Whether or
not one believes there is something larger than ourselves that
controls what happens to us.
Stability, Continuity and Tradition
Korean society has evolved over a period of several millennia,
so it is hardly surprising that tradition and continuity are highly
valued and change is looked upon with suspicion, even fear. It
is also not surprising that the value shifts that began to occur
between 1960 and 1965 have resulted, in the present day, in a
generation gap and substantial, even radical, changes in the
society of the once Hermit Kingdom.
Human Relationship and Harmony
Koreans place paramount importance on human interaction.
In business and other economic affairs, smooth relationships
are more important than efficiency or accuracy. Time constraints
and schedules are not allowed to interfere with the pursuit of
interpersonal relationships, which are critical to the establishment of trust and the ability to work together comfortably and
harmoniously. Korean are surprised when Westerners have to
make an appointment to see a friend.
Rank, Status and Hierarchy
Koreans by and large recognize and accept that human beings
are unequal, and they have organized their society on that basis.
This follows the Buddhist belief that it is right for one to have one’s
present place in society based on one’s accumulated karma. It
also follows the Confucian preference for hierarchy, ritual, and
formality in the governance of human interactions, as well as the
strong Korean orientation to ingroups and outgroups. One need
not be concerned with those who are not part of one’s clearly
delineated ingroup.
Group Orientation
Asking a Korean the question “What is the smallest separable
unit in any society?” There is no other answer than “the family”.
The typical Korean would find it as difficult to believe that an
individual would try to operate on his or her own. One result of
the strong Korean group orientation is the remarkable level of
dependence on parents in what we judge to be a mature Asian
adult. Koreans, are far more likely to interpret the concept of
privacy to be more synonymous with being alone and lonely, as
if expelled from the group.
Birthright Inheritance
Birth inheritance means having been born into the right family.
To people who live in hierarchically structured societies, one’s

birthright is no accident, especially when, as in Korea, one
couples the belief in karma and reincarnation with the strong
feelings of superiority and worthiness that hierarchy and the
concept of fate imply. For Koreans, ultimately to “control one’s
own destiny”, which is an utter impossibility if, by definition,
destiny or fate is something that is outside one’s control.
Cooperation
The Korean group orientation creates a strong ethos of cooperation with the people who are part of one’s ingroup and a climate
of fierce competition with those who are not – another company
in the same industry, for instance. This cooperative orientation
fosters an atmosphere of mutual support and concern for the
feelings of others within one’s ingroup, and the level of family
and close friends, a deep loyalty.
Past Orientation
Traditional Koreans look to the past in a Confucian context; that
is, the past from which they seek their models is that of a mythical golden Age of imagined perfection in which anything in the
present or in an imagined future suffers by comparison.
“Being” Orientation
In a being-oriented culture like traditional Korea, one gains
importance and respect not for what one has done, produced, or
achieved, but for who one is, for one’s quality of being. This is a
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common value preference in hierarchical societies, and whatever
its shortcomings, it lends stability to the social structure. The
being orientation gives credibility to class differences, calls for
respect - even veneration – for age, and foster a clear distinction
between work and leisure.
Formality
One would have difficulty finding a society where formality is
prized more highly than in Korea. In Korea, practically every
relationship, except among immediate family members and the
most intimate friends, is maintained with a level of formality.
Given names are rarely used, and life is ritualized in almost every
public situation. Rituals are easy to imitate, and the wise visitor
will observe closely and follow suit.

Spirituality
Spirituality in Korea is related to the orientations toward the
philosophical concerns and abstract theories. It also implies a
lack of attachment, perhaps even an aversion to or an avoidance
of, the world of real objects and the physical comforts one can
derive from them. Instead of such comforts, the ideal Confucian
Gentleman, looks for intellectual stimulation and the adulation
and respect he receives from a society that recognizes the worth
of his “spiritual” contribution.

Indirectness and Saving Face
Indirectness and a concern for saving face – one’s own and that of
others – continues to be paramount feature of all Asian cultures.
The concern for the other person’s face – the preservation of his
or her sense of self-worth and personal dignity – is a substantive
human emotion and should not be belittled or ignored.
Philosophical Consideration
The Confucian ideal of the Gentleman Scholar who is averse to
physical labor helps illuminate the value Koreans have traditionally placed on philosophical issues, abstract theory, and lofty
thoughts – and which they prefer to more practical matters. In
Korea, one needs to give more attention to setting the stage and
focusing on the theoretical foundations of one’s subject. The rationale for taking a particular action will more likely be accepted
if it can be connected with a practice in the past or to a Confucian
principle.
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Malaysian
values
Status and Hierarchy
Like many other Asian cultures, hierarchical relationships for
example between parent and child, teacher and student, superior
and subordinate play an integral part in Malaysian society. The
social order within the family, community, organization or government is maintained and respected at all times. It can be reflected in titles, greetings, language, treatments and many other
behaviours. In organizations, for instance, employees appreciate
clear instructions and orders from their superiors, and they tend
not to do work on their own initiative or things that are not included in their job descriptions. In an ascriptive-culture country
like Malaysia, criteria like age, family background and wealth are
viewed as more imperative in determining one’s status than personal achievement and education. If you have a title like Datuk or
Tan Sri, your status is much higher compared to a normal citizen
with a high education level.
Religion
Religion is an important aspect in Malaysian society and Islam is
the official religion of the country. Religion often follows ethnic
lines, with most Muslims being Malays, the Chinese practise
religions such as Buddhism, Christianity and Taoism while the
majority of Malaysian Indians practise Hinduism and Christianity. Relationships between different religious groups are generally
tolerant. Chinese New Year, Christmas, and Deepavali have been
declared national holidays besides Islamic holidays. Religious
understanding among the different groups is essential, religious
harmony is seen as a main concern.

Teh Tarik and Nasi Lemak
Teh Tarik and Nasi Lemak are a Malaysian favourite drink and
food that transcend social class and race. Everybody loves them.
Teh Tarik is a sweetened milk tea. The tea is “pulled” between
two glasses while it is being prepared. Nasi Lemak is a combination of fragrant rice cooked in coconut milk, fried chicken, peanuts, fried anchovies and sambal, a spicy sauce. You can find
this beverage and food in almost every nook and corner in the
country. What's interesting about it is that such eateries provide
a place for a melting pot of a true Malaysian culture and identity.
In such places, racial lines disappear and you can only find
Malaysians doing activities together such as supporting their
favourite football teams. Malaysians in general love their food.
Teh Tarik and Nasi Lemak are among their top favourites and
close to every Malaysian's heart. Food unites a nation and this
indeed is very true for Malaysians.
Education
In the past, Malaysian Chinese and the more educated Malay or
Indian parents regarded good education as a rite of passage for
their children to grow up to useful citizens and to ensure they are
able to secure good jobs for themselves and earn high salaries.
Today, the importance of obtaining a good education for their
children is no longer limited to the Malaysian Chinese communities or the educated social class, but it has become an impor-

tant issue for every Malaysian parent regardless of race or social
class. They will go to great lengths and sacrifices to ensure their
children are admitted into well-known schools or universities
and that they achieve more than one degree. The growing industry of tuition centers, private and public colleges and universities
testifies to this fact.
Racial Relation
For Malaysians, facts have shown that acceptance and tolerance
have been practised since pre-independence days and it has remained like this until today. Malaysians do not have a problem
making friends and having a good relationship with different
races, i.e Malay, Chinese, Indian or other ethnic groups, due to
the fact that they can share many things together across ethnic
borders. Malaysians recognize, respect and reconcile the differences between their ethnic cultures.
Indirectness
Indirectness is a style of communication in Malaysian working
culture which emphasizes politeness and being mindful towards
others to maintain harmony. It is often demonstrated in the way
they convey the message by talking around things expecting the
other person to get the actual point. Or they provide just part of
the message and the other person has to read between the lines.
Hospitality and Relationship Building
Malaysians tend to provide a hospitable atmosphere by making
their guests feel welcome and comfortable. For example, a typical
Malay tradition is to serve food and drinks for guests who pay a
visit to their home. This tradition is transferred to business culture where refreshments are normally served during meetings to
build relationships before getting down to the actual business.
Malays see it as an ice-breaker to smooth conversation between
the parties so they learn to understand each other.
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Tradition
Malaysian tradition is reflected by the culture of the various
ethnic groups in Malaysia such as Malay, Chinese and Indian.
Malaysia also has various ethnic minorities that are based in East
Malaysia like the Kadazan, Murut, Bajau, Iban and Melanau, not
forgetting the orang Baba Nyonya from Melaka and Portuguese
Peranakan. As a result of a diverse community, Malaysia harbours a wide range of customs and beliefs, and each ethnicity is
given the liberty to celebrate their own festivities. Public holidays
are granted for main celebrations such as Hari Raya, Deepavali,
Chinese New Year, Christmas, Thaipusam and Wesak. Fortunately, the traditions are practised freely and they are accepted among all segments of society. Malaysians embrace the
different traditional clothes, languages and also food. It is safe
to say that the different cultures are Malaysia’s asset.
Languages
Bahasa Melayu (Malay) is the national language but English is
widely spoken, especially by the youth. The ethnic groups also
speak various languages and dialects (Mandarin, Tamil, and
other native languages). English is often used in business and
Bahasa Melayu is used when communicating with government
officials. Most Malaysians working in some kind of international
role speak fluent English, and indeed fluency in English is seen
as a mark of prestige.
Concept of Face
The desire to maintain face makes Malaysians strive for harmonious relationships. Face can be lost by openly criticizing, insulting, or exposing someone; doing something that brings shame to
the group; challenging someone in authority, especially if this is
done in public; showing anger towards another person; refusing
a request; not keeping a promise; or disagreeing with someone
publicly. Conversely, face can be saved by remaining calm and
courteous; discussing errors or transgressions in private; speaking about problems without blaming anyone; using non-verbal
communication to say no; and allowing the other person to get
out of the situation with their pride intact.
Malaysians will use a number of methods in order to “save face”.
Laughter, for instance, is often used to mask one’s true feelings
and can reveal numerous emotions including nervousness, shyness or disapproval. Saving face is particularly crucial in business contexts, as causing your Malaysian counterpart to lose
face may influence the outcome of your business dealings.

from agency to agency. It can be seen that most civil servants in
Malaysia have high Islamic work ethics.

HIERARCHY
Structure and Hierarchy in Malaysian companies
Malaysia has a monarchic system, hence there is a power distance
between different segments of society. The royal blood still holds
on to its customs and privileges. The agong is the highest in the
monarchic system and in almost every state there is a sultan.
Titles are also being awarded to some members of society due
to their contribution, and the titles will bring you to the upper
crust of society. The titles include Dato, Dato Seri, Tan Sri, and
Tun for males. Their spouses also get titles such as Datin, Datin
Seri, Puan Sri and Toh Puan, accordingly. Females can also be
awarded titles, but in this case, their counterparts won’t be able
to share titles.
Structure and Hierarchy in organization
Regardless of the size or nature of the company, hierarchy is an
integral part of Malaysian business culture. Malaysian companies generally follow a vertical hierarchical structure where
authority is directed from the top. In keeping with Malaysian
culture, titles and job descriptions play a significant part in
many Malaysian companies. They are important for employees
in order to emphasize the line of authority within the business.
Structure and Hierarchy in the Malaysian family
Elderly people are very much respected and valued in Malaysia,
and more often than not they have priority. The youngsters are
not allowed to talk back to the elderly and only talk when spoken
to. It is also rude to interrupt while an older person is talking.
The youngsters must ask for permission from the older persons
if they want to do something that is concerning family values or
their community.
By Adawiyah, Amira and Lim
Source: Students from the Asia-Europe Institute at the University of Malaya (AEI),
Kuala Lumpur 2013)

Work Ethics
In Malaysia, a high-context country, work ethics is very much
based on relationship. Status is mostly based on ascription, and
decisions are made collectively. Time management is rather
polychromic, nonetheless achievement is also very important.
We can divide the working crowd into two sectors, public sector
and private sector. The working environment is different for
both, and even in the same sector, things might be different
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Mexican
values
Friendship (Amistad)
The institution of amistad or “friendship” in Mexican culture is
one of the keys to understanding how Mexican society functions.
It includes the philosophy, rules and parameters which govern
relationships between amigos or “friends”. The basis for amistad
is mutual need and reciprocity. Amistad networks remain a vital
aspect of both personal and business matters. Much of Mexican
society still operates on the basis of personal relationships and
action.
Help (Ayuda)
Most Mexicans are culturally conditioned to help others in emergency situations, as well as to provide on-going help during normal times in all matters. For Mexicans, this courtesy is extended
only within one's own circle of family, relatives and friends, and
in small communities, to one's neighbours, and sometimes to
friends of friends.
Religion
Mexico is a very religious country and there are many religious
festivals. A very revered image for Mexicans is the Virgen de
Guadalupe.
Family
The family is the central unit around which individuals function
in Mexico and is almost always given priority over work. One’s
own identity is tied closely to that of the family, in which the
mother is the central figure. Family membership presupposes a
tight bond among relatives that is accompanied by a corresponding set of rights, expectations and obligations. Family members
are expected to reciprocate favours and display affection openly,

as well as provide each other material and moral support. Parentela (extended family) members, compadres (godparents), cuates
(very close friends), and friends expect from one another various
degrees of lifetime loyalty, material and spiritual assistance,
emotional support, and physical protection.
Hierarchy
Mexicans pay careful attention to hierarchy and social status. Social classes are clearly delineated and dominated by Euro-Mexicans, followed by Mestizos and lastly Indigenous peoples. Skin
colour also affects the perception of people and the placement in
society. Observance of hierarchy maintains the social order and
is reflected in titles, greetings, dress, and language.
Harmony
Because of the importance of relationships in Mexican society,
people value harmony and avoid confrontation. This is reflected
in the way Mexicans deal with truth. Many foreign businesspeople complain that they are not dealt with “honestly” in Mexico.
When asking a question, they will be given a friendly answer;
only later to find out the answer is incorrect. This is not an
intentional effort to mislead, but instead, an effort to maintain
harmony and participate in an amiable interaction.
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Dutch
values
Pragmatism
The Dutch are very pragmatic people. The historical and on-going battle with the sea, and the required practical response to the
problem has helped to shape this pragmatism. They tend to approach situations in a very logical and practical manner, weighing the consequences of their actions in an objective way. Lower-level managers are encouraged to make innovative decisions
and to get things done.
Egalitarianism
The Dutch value egalitarianism very highly. Differences in wealth
and status are minimised in both real income and public expressions of wealth. Displays of wealth and status are not appreciated
and it is common for people at all levels in society to travel by bicycle to work. People are not showy with their choice of clothing
and are generally modest about their own accomplishments. In
the workplace, each employee expects the opportunity to give
input and managers generally take this input into consideration
in making decisions.
Planning
For reasons also related to the geographic history of this country,
the Dutch are also good planners who tend to take most variables
into account before beginning a project. Good planning is considered critical to success and is a key management skill.
Privacy
The Dutch prefer to keep a certain distance from others and
value their privacy. For example, it would be rude to show up unexpectedly at someone’s house. This does not mean that people

in the Netherlands are unfriendly, but both at home and in the
workplace, closed doors indicate a need for privacy. On the other
hand: Dutch houses generally have no curtains on the ground
floor.
Openness, Tolerance and “Outward” Focus
The history of the Netherlands has created a culture that is open
to foreign influences and focused outward. Tolerating individual differences is an important part of the Dutch character and
there is typically a “live and let live” attitude towards most issues
as long as others remain unharmed. The word Gedogen refers
broadly to the desire to “manage unmanageable situations” or to
create a system which regulates what is officially prohibited, yet
goes on nonetheless in the society.
Hard Work and Thriftiness
The influence of Calvinism remains strong in Dutch business
culture. The values of frugality, honesty, humility and hard work
are examples of its influence. It is important to use all resources
efficiently and effectively – this also includes time and money –
and wastefulness of any sort is considered to be irresponsible.

Overleg – Common Ground
Overleg is a consensus-building process which allows everyone
to participate until there is agreement on the decision. In Dutch
companies, employees at all levels provide input and access to
information tends to be very open. Once decisions have been
made the Dutch believe firmly in standing by that agreement.
Directness
Communication styles are generally direct, no-nonsense and
informal. People tend to “tell it as it is”, rather than what they
think you want to hear. Directness and clarity in communication
are associated with honesty.
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Russian
values
In modern Russia there are three competing sets of values – traditional Russian values, which are in the soul of every Russian,
and which Russians share with some of the other Slavic nations;
Soviet values from 80 years of Soviet rule; Westernised values of
‘New Russians’.
Family and Friendships
The extended family is a fundamental part of Russian society,
and in Soviet days it was what kept them going. Russian families will sacrifice a lot for their children’s education and future
careers. Russians rely on a close network of family, friends, and
co-workers as protection against the risks and unpredictability
of daily life. This extends into the business world where relationships are invaluable. Friendship with a Russian is not to be
treated lightly.
Hospitality
Related to the family is the value of hospitality. Guests are treated
as honoured visitors, and even a humble family will go to great
lengths to provide a major feast. So if invited to a Russian home,
pace yourself as there will always be more to come.

The Russian soul and Mother Russia
The Russian soul has been described as showing features such
as: sensitivity, compassion, submission mingled with stubbornness, patience that permits survival in what would seem to be
unbearable circumstances, furthermore it is susceptible to poetry,
mysticism, fatalism, introspection, mistrust of rational thought,
fascination – the list goes on. Russians maintain their integrity
in a way that conforms to their inner notion of what a human
being should be, with a blatant honesty and integrity seldom
seen elsewhere in the world. Above all they have an appreciation
for wholeness or complete commitment and faith, no matter
what that faith might be related to. And underlying everything
is a pride and belief in Russia as a nation. Even though they may
criticise modern Russia, they are also fiercely nationalistic.
Big is Beautiful
Russians are impressed with size and number, and much that
they do is on a grand scale: military size, buildings, sculpture,
etc.

Caution and Conservatism
Russians are more likely to be cautious and conservative defenders of the status quo. Their cruel climate, harsh history, and
sceptical outlook on life have caused Russians to value stability,
security, social order, and predictability, and to avoid risk. The
tried and tested is preferred over the new and unknown.
Pessimism and fatalistic perspective
Unlike Americans, for example, Russians expect things to go
poorly and have learned to live with misfortune. For them, the
glass is always half empty rather than half full. The American habit of smiling all the time can get on the nerves of some Russians.
But despite their pessimism, there is an admirable durability and
resiliency about Russians, a proven strength and endurance.
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